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In order to ensure the proper functioning of the system and a noise -free presentation, we

( hhi Rules of the webinar

kindly askall the participants to respectthe following rules:

A Pleasedisable your cameraand microphone ™ 9
Click on the icons to turn off these settings > ~

A To ask questions, use the chat located in the bottom
right corner. We will be collecting your answer 3= —

during the s p e a kpeesewstaiions and answer in the
Q&A session

You can find the chat icon on the top right side of the screen

Participants Chat




Agenda of the webinar

A 106 I ntraducti on

A Explanation of structure and organisation of the webinar by Roberta Maio , AC Managerfor Citizen Focus

A abrief introduction given by Maria Sangiuliano , AC Leader for Citizen Focus, on PB as a tool for implementing the Inclusive
Smart Cities Manifesto

A 356 Presentation

1) Mr. Secchi T the EMPATIA project
2) Mr. Brodach i Paris Case
3) Ms. Bastiaensen i Antwerp Case

4) Mr. Nordh 171 the SwedishCase.Role of National Associations of Municipalities and Regionsin promoting PB
A 106 OQ&A

During the Webinar you areinvited to use the chat to write questions to the presenters Questions will be gathered and posed to presenters
during the dedicated Q&A session.

A 56 Wrap Up

A Anne Deltour, European Commission, DG Connect




((\i : The EIP -SCC Marketplace

The EIFSCC is an initiative supported by theropean Commission.

Aiming at overcoming market fragmentation, the 5®rings together
cities, industry and citizento improve urban life through more sustainable
Integrated solutions.

Its Market Place has already/700 members from 31 countrieand 370
commitments.




The EIP Initiatives
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g G Inclusive Smart  Cities : the Manifesto
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" Theprocess

A November 2016 , Brussels. launch of the
Inclusive Smart Cities Manifesto

A More than 150 signatories gathered in 2 months

A April 2017 Manifesto  goes local: translated in
7 languages to be disseminated and used locally

A Currently: selection of >10 Ambassador EU
cities as replicators

Goal: strengthen local political commitment to
overcome purely tech driven smart cities and co-
create inclusive smart cities

Target: to have additional 50 majors/councillors
signing the Manifesto

Our 6 corevalues- statements

=

Smart literacy

Empowering and including

Co-creating, co-designing promoting digital
social innovation

4. Citizen engagement embedded in
procurement and assessment

Open data and privacy by design

Open Innovation and Open Science

w N
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Manifesto on
Citizen Engagement

Read it & take part in the consultation

More @ https:// goo.gl/hFPN52




( (\i Participatory Budgeting for Inclusive Smart Cities

(o
&85~ AC Citizen Focus is looking at concrete methods to be used by decision makers and policies

o

iImplementers to make Inclusive Smart Cities real.

A Participatory Budgeting has been/is already a reality with 1300 experiments in EU cities in
2012 and 8 millions citizens engaged(European Union, 2016)

A Thereis a story behind this method and a learning processongoing: critical area of such a mix
of citizen participation and deliberation have beenthoroughly explored, with some experiences
being limited to exploiting the communication leverage and others truly allowing
empowerment (Baiocchi & Ganuza, 2014)

A Few PB experiments applied to Smart Cities policies so far

Our two key points of interest so far:

A Potentials for considering Smart Cities as new fields of application for PB across smart
cities vertical areasenergy efficiency, mobility, digital literacy etc.

A Strengths and weaknessesof using e- on line platforms in PB processes(to complement
physical meetings)




Participatory Budgeting for Inclusive Smart Cities 2/2

A We are currently exploring possible ways to continue working on PB
Issue and would appreciate your feedback on this: let us have your
feedbackafter this webinar!

A As we support the adoption of PB as one of the tools and methods
towards Inclusive Smart Cities, pleaseendorse on line our Manifesto on
Citizen Engagementand disseminate it in your country!



https://eu-smartcities.eu/content/inclusive-smart-cities-european-manifesto-citizen-engagement

(ﬁ; Upcoming events
e

A 20t June: EIP-SCCAction Cluster meetings in Brussels

A 12 October: EIP-SCCGeneral Assemblyin Brussels

For any question related to the Citizen Focus Action Cluster, please
contact us at citizenfocus@eu-smartcities.eu



mailto:citizenfocus@eu-smartcities.eu

The EMPATIA Project

&

empatia

The EMPATIA Project

From single participatory channels to adaptive systems.

By Michelangelo Secchi

Research Fellow at the Centre
for Social Studies (CES)

empatia@empatigroject.eu



mailto:empatia@empatia-project.eu

gh Democratic Innovations and PB
(s e

Democratic Innovations (DIs) asthe Participatory Budgeting (PB) could be defined asiii nst i thal t i
have been specifically designed to increase and deepen citizen participation in the political decision making
pr oc Emith02009).
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g G What 1s PB?
(s e

=y

Participatory Budgeting is a
structured deliberative process
where non elected citizens are
entrusted to decide how to
allocate part of the budget of the
Local Authority (generally a

Municipality).
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Political
A Strengthen Democracy
A Redistribution

A Transparency

Social :

A Inclusion
A Civic pedagogytool (afi | e a rbydoinggs pac e 0)
Administrative

A Capacity to addressneeds
A Citizen Science

A Financial sustainability
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1) Explicitly discussing public expenditures ;

2) Having a structured (not necessarily formally)

deliberative  procedure ;

3) Coinciding with an institutional responsibility
of the Local Authorities in charge for public

budgeting, generally a Municipality ;

4) Having some degree of co-decision that
makes the outcomes of PB binding for public

decision-making;

5) Giving feedback to citizens over the

implementation of PB outcomesin public policies.

Criteria

Design the
Process

Bramstorm

eas

/\’\\

Develop
~ iﬁ_/ Proposals
Fund Winning
Projects

Cast a

Vote

to define PB




PB process

Every PB process is asimple sequence of steps
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Design your Process
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PB cases worldwide
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Specialised Platforms for the management of Democratic Innovations
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From Democratic Innovations to

Digital Democratic Innovations




Opportunities and Challenges of DDI

> Opportunities Challenges
Scaling -up: ICTs allowed the implementation of PB in Processes compartmentation : On-line participation and off -line
municipalities and regions with large populations. participation follow two parallel paths, creating conflicts instead of

llaboration.
Including new publics : Flexibility of ICT vs. the rigid time coflaboration

constraint of off-line participation . Misaligned and scattered choices - Individualized participation
New epistemic possibilities : Theintegration of multiple through ICT reduces the alignment with complex long -term planning
sourcesof information, including public and community open and urban development strategies.

datasets,can provide a more detailed and accessible
baseof information to support the public
deliberation . In particular, collaborative,
geo-referencing and natural languageanalysis
technologies can be adopted to mitigate redundancies and
misinformation .

Vote vs. deliberation  : The availability of ICT
Deliberative solutions to collect votes and preferences

Quality emphasized the vote stage of PB against the
deliberative component of the process, flattening
RB on its quantitative dimension of aggregation of preferences.

Security issues and deceitful uses: The chance to directly influence
public expenditures can generate deceitful or abusive behaviors in PB.
ICT vulnerabilities increase this risk, which is limited in face -to-face
interactions.

Multiple processes in multiple channels : The possibility
to managein parallel a plurality of networked participatory
processes expands the possibility for institutional
engineering.

Non -interoperability  : ICT solutions for PB management have a low
level of standardization and a low capacity to interact and exchange
data with existing technologies.

Easier Dissemination and Replicability




o The EMPATIA Project
A
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Empatiad0 ( AEnabling Multichannel Participation Through I CT
2020 CAPSprogramme.

EMPATIA seeks to radically enhance the inclusiveness and impact of the participation of citizens by developing and making
publicly available an advanced collaborative platform for participatory budgeting , which could be adaptable to
different social and institutional contexts.

A Research on Digital Democratic Innovations
and Participatory Budgeting;

A Collaborative platform for PB
management;

A Pilot Cities in Portugal, Czech Republic,
Italy, Germany;

A Dissemination  of the key findings and the
technology itself

The EMPATIA platform will be released as open source and all extensions and improvements to previously
existing open-source software will be returned to the community as commons .




